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K eys  to S uc c ess

● Science
● Outreach & 

education
● Participation

● Vision
● Execution
● Stakeholder 

input
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education

● Advocates

Public Private Non -Profit
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W ildlife  Forever Copyright 2018

● Consistent science based messaging
● Coordinated outreach
● Full service marketing / media (CBSM)
● Education program
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Marketing has  L imits

My first car… not a Ferrari 
● High brand 

value
● All the cool 

kids are 
doing it

● Barriers



Failure : R ec yc le  CFL

CFL Recycling
● Low recycle rates
● Centralized drop 

off
● All the cool kids 

are not doing it



S uc c ess : Zookeeper

FL Fish and Wildlife

● Visual ID
● Shoot
● Cook
● Eat



S uc c ess : Zookeeper



Pressure 
Washers

No 
Resources

Staffed 
Inspection

● High cost
● Staffed
● Water 
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● AIS spread
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at risk

● Ongoing 
cost
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recruit

● Manage staff
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Empowering Action

Survey says… “Give me the TOOLS”



Partnerships  

N on- Profit Partners Pilot S ponsors Public  S upport

Minnesota 
DNR

Texas Park & 
Wildlife
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MyCD3S tation.c om C  2018



Digital  K iosk Copyright 2018



Goals of Pilot 

● Target: “Day Boaters”
● 5 locations 
● Diversity of boater types 
● Small - large launches 
● Clean-in vs. clean out 
● Urban - rural landscape
● Oligotrophic - eutrophic

Pilot S ites  Copyright 2018



B ryant L ake Copyright 2018



Results

B ryant L ake- suburban, park distric t 
● Above curb
● Retrofit 
● Clean out

Use
● Installation: June 21
● 3,806 total “BMP” tool uses
● Top uses: brush, reach tool, wrench
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Results

Pike L ake- rural, munic ipality 
● Street height
● Retrofit
● Clean in/out

Use
● Installation: June 27
● 885 total tool uses
● Top uses: vacuum, brush, wrench
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Minnetonka - 1 Copyright 2018



Results

Minnetonka: suburban, c ounty 
● Street height
● Retrofit
● Clean in/out
● Solarized

Use
● Installation: August 16
● 679 tool uses
● Top uses: grabber, brush, blower
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L ake R iley Copyright 2018



Results

L ake R iley- suburban, munic ipality
● Street height
● Custom designed ramp
● Clean out

Use
● Installation: Sept. 22
● 435 total uses
● Top uses: grabber, brush, blower
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Minnetonka - 2 Copyright 2018



Winterization Copyright 2018



6,600+ Uses Copyright 2018



2017 Review 
● High tool use + adoption by boaters

● Marketing + engagement asset

○ Custom messaging

● Accessible by boaters 24/7 

● Automatic metrics and maintenance alerts 

● Low O & M

● No vandalism

Key Points Copyright 2018



2018 Copyright 2018

2018 and Beyond 
● User survey s + interviews

● 3rd party efficacy research

● Custom programs

○ Tools, videos, geofencing, check -in

● Commercialization: expanding nationally

○ Solar + off-grid 

○ Trailered options

https://docs.google.com/forms/d/e/1FAIpQLScg8Jf7EIfLZ6i1PO68H8cz3SG9tFhrtQTcZS4lWUeArQ1PtQ/viewform


Outpost Copyright 2018

Outpost & Terrestrial 
● Outpost: smaller, off -grid

● Exchanging tools for trail -

heads



Mapping Copyright 2018



Summary Copyright 2018

Empowering...



Summary Copyright 2018

Empowering AIS Prevention 

ACTIONS!!



Questions?

Ed Rudberg, Ph.D., CEO 
CD3, General Benefit 

Corporation
ed@cd3station.com

(952) 212.6576
cd3station.com

Copyright 2018

Mark Apfelbacher,  President 
CD3, General Benefit 

Corporation
Mark@cd3station.com

(612) 414-0961
cd3station.com
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